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Clerk’s Call to 
PYM Representative Committee 2019: 

DWELLING IN TRUTH AND TRUSTING DIVINE SPIRIT 
 

● WHEN/WHERE:	
RepCom will be held at La Jolla Friends Meeting and will begin on Friday, March 1 at 6pm, through 
Saturday March 2 and continuing to Sunday March 3 if necessary. 
 

● REGISTRATION:	
Please register for RepCom by FRIDAY, FEBRUARY 1 by filling out the form on the PYM website: 

www.pacificyearlymeeting.org 
 

 (Persons registering after Friday February 1 cannot be assured of overnight hospitality.) 
 

 Before coming to RepCom, please review advance documents carefully at the link on:	
https://www.pacificyearlymeeting.org/committee-newsletters-and-reports/representative-committee/2019-

repcom-reports-and-minutes/  
  

TRAVEL REIMBURSEMENT:  
Travel expenses of officers, clerks, and Representative Committee members (monthly meetings’ representatives 
to PYM) are reimbursed 25¢ per mile for round trip road atlas mileage between the member's Home Meeting 
and the location of the Meeting being attended or actual expenses up to $.25 per mile. Round trip travel from 
Mexico, Guatemala, or Hawaii is reimbursed up to $600. Members are encouraged to reduce costs by taking 
advantage of special bargain rates (early reservation, two for one, special offers, etc.).   

 
PRESENTING AND REPORTING: 
Please submit written reports by February 9 to Sharon Gates, Assistant to the Clerk (email address below).  
Guidelines for reports are on the PYM web page. Reports sent after 2/9 may not be posted prior to RepCom. 
Contact Sandy Kewman, Presiding Clerk (email address below) if your committee is presenting at RepCom.  

 
Interest Groups at the 2019 Annual Session: The process for getting Interest Groups scheduled for Annual 
Session is on the PYM website at www.pacificyearlymeeting.org/category/documents/. Please submit your 
proposals by Sunday, March 3 to Sharon Gates, Assistant to the Clerk (email address below). 

 
Junior Yearly Meeting:  The youth leadership of Junior Yearly Meeting (JYM) and JYM  Adult Committee 
members will  meet at La Jolla Meetinghouse March 1-3 to plan for JYM 2019 at Walker Creek Ranch. We 
look forward to worshiping and sharing meals with Friends attending Representative Committee.  If you have 
questions, please contact the clerk of the JYM Adult Committee, Muriel Strand auntym@earthlink.net. 

  
Sandy Kewman, clerk of PYM, will preside at RepCom. She and I will send you further information, including 
an agenda, in one or more follow-up mailings.  
 

If you have questions for the Clerk, contact Sandy at srosekewman@gmail.com	
 

We look forward to seeing you in La Jolla, 
Sharon Gates, Assistant to the Clerk, PYMAssistanttotheClerk@gmail.com 
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New Committee! 
Arrangements is a new committee of Pacific Yearly Meeting responsible for the logistical support for 
Annual Session. Our charge also covers the tasks of the former Site Committee, which includes exploring 
appropriate sites for the holding of Annual Session. We appreciate the support of Friends as we discover 
and understand what it means to work together.  
 
About Annual Session 2019 
Please let us know about meeting room requests well in advance of Annual Session. Arrangements 
makes no assumptions as to groups wanting to meet outside of the scheduled sessions. A group that 
met last year may not do so again this year. And new groups may be formed. The meeting space charts 
will be posted outside the dining hall to help groups find their own spaces, but knowing the requests in 
advance will help everyone enjoy our time together.  
 
Arrangements is taking into discernment comments received regarding the food service at Walker Creek 
Ranch during Annual Session. We will report the results of our discernment and consequent 
conversations with Walker Creek through our report to Annual Session.  
 
We will be communicating with attendees and with the PYM community in advance of Annual Session 
regarding rides to and from Walker Creek Ranch. Please be thinking about how you can help Friends 
navigate their journey to and from Annual Session – offer to organize a carpool or vanpool; or to pick up 
someone at a Bay Area airport. And let us know! 
  
Exploration of Alternate Sites for the Holding of Annual Session 
Walker Creek Ranch near Petaluma in Sonora County has been our site for Annual Session since 2014. 
We have used this site 9 times since 1984.  
 
We understand that Friends, and the Children’s and JYM programs in particular, enjoy Walker Creek 
Ranch as the site for Annual Session. Although this site is situated in a beautiful natural setting, there are 
rising concerns as to the site itself and access to it.  

1. There is no public transportation to/from Walker Creek Ranch, which means Friends without 
their own mode of transportation necessarily need to rely on others to help them get to/from 
Walker Creek Ranch. This can be particularly challenging for Friends arriving or departing 
outside of normal business hours.  

2. Several of the buildings at Walker Creek Ranch are not ADA accessible, which limits the 
opportunities for Friends in wheelchairs to participate in sessions and activities. Have you ever 
tripped over a slight rise in a doorway entering a building? That slight rise can look like a 10-foot 
wall to a wheelchair. 

3. Walker Creek Ranch is a large site, with meeting and sleeping spaces spread throughout. The 
terrain is frequently uneven, which poses its own challenges, particularly in the dark. Although 
we have the support of a golf cart to move Friends around the site, it can take Friends who 
prefer to walk up to 20 minutes to get from the dining hall to some of the meeting spaces.  

 
In addition to the concerns expressed above, and others that Arrangements is taking into discernment, 
we acknowledge that Friends from Southern California may find attending Annual Session at Walker 
Creek Ranch cost and/or time prohibitive. We also acknowledge that selecting a consistent site has both 
advantages and disadvantages. 
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Arrangements Committee is exploring alternate sites throughout the state of California and will share its 
findings with the Presiding Clerk. Meanwhile, efforts are being made to encourage and facilitate 
attendance at Annual Session by all Friends in our Yearly Meeting, regardless of where they live.  
 
Arrangements Committee welcomes comments and concerns, which should be communicated to our 
committee clerk.  
 
The Committee consists of  
    Ann Fuller (Santa Monica) 
    Don Sands (Sacramento) 
    Emily Walden (Central Coast) 
    Jan Turner (Humboldt) 
    Kate Connell (Santa Barbara) 
    Bronwen Hillman (Mexico City), Clerk 
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SUMMARY 
The Assistant to the Clerk (AttC) requests the following 

• Authorization to find locations for Representative Committee (RepCom) that are in the opposite 
Quarter from the location of Annual Session (AS). 

• M&O and Finance Committees consider the possibility of holding RepCom at a conference center 
in the event that a host Meeting cannot be identified in the appropriate Quarter and report on 
their considerations at Annual Session this summer. 

• Finance Committee consider how the cost of accommodations could be equitably shared if some 
or all out-of-town attenders stayed in hotels. 

 
The AttC advises that it may be necessary to move the date of RepCom from the first weekend in 
March in order to secure a suitable location. 

 

Location of Representative Committee 
It has been PYM’s practice to alternate the locations of AS and RepCom between locations in College Park 
(CPQM) and in Southern California (SCQM) Quarterly Meetings. In recent years, however, AS has been 
held consistently at Walker Creek Ranch, which is within the geographic area of CPQM.  
 

The AttC is responsible for arranging the location for RepCom. RepCom was within SCQM last year, but 
RepCom is not being held within CPQM this year to avoid placing an unfair travel burden on SCQM 
Friends by requiring long-distance travel for both RepCom and AS. The AttC made this decision in 
consultation with the Presiding Clerk. Moving forward, the AttC requests authorization to continue to 
find locations for RepCom that are in the opposite Quarter from the location of AS. 
 

It is becoming increasingly difficult for Meetings to host RepCom. Few Meetings have the necessary 
facilities for hosting and some Meetings that have the space have difficulty providing hospitality for 
Friends attending from out-of-town. If a Meeting would be able to host the meetings of RepCom 
(providing meals and space for JYM and the adult plenary sessions) but could not provide overnight 
hospitality for all attenders from out of town, some number of Friends could stay in hotels. The AttC 
requests that Finance Committee consider how the cost of accommodations could be equitably shared. 
 

Another possibility for adjusting to the challenges of hosting would be to hold RepCom at a conference 
center. This would entail charging a registration fee and would change the nature of the gathering. The 
AttC requests that M&O and Finance Committees consider the possibility of holding RepCom at a 
conference center in the event that a host Meeting cannot be identified, particularly financial and inter-
visitation impacts, and bring a report to Annual Session this summer. Monthly Meetings should consider 
including support for their Representative to attend RepCom in the Meeting budget, if resources are 
available. 
 

Flexibility in the Date of Representative Committee 
There are a limited number of moderately-priced conference centers and many of them are booked far in 
advance by groups that return to the same center year after year (much as we have recently done with 
Walker Creek). In the event that Representative Committee is held at a conference center, it may be 
necessary to move the date from the first weekend in March to a date when a center is available. The 
AttC will make every effort to identify the location and dates of RepCom as early as possible and will 
notify Meetings, Committee Clerks, Representatives, and Officers so that appropriate plans can be made. 
 

Sharon Gates, Assistant to the Clerk 
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INTRODUCTION 

At its 2018 Annual Session1, Pacific Yearly Meeting established and appointed an ad hoc 
committee to consider the following questions: 

• Does the Children’s Program Committee need a coordinator? If yes, 

• For what roles? 

• How should they be supervised and supported? 

• Should they receive payment beyond the free registration and board? If yes, 

• Are we following the law in the way we currently pay them? 

• How much should they receive? 

• The Children’s Program will continue with a Coordinator for at least one more year. How much, and 
by what method, should the Coordinator be paid for Annual Session 2019?  

This report presents the ad hoc committee’s responses to these questions. 

RECOMMENDATION FOR ANNUAL SESSION 2019 

Recommendation 1. In order to avoid delay or confusion in planning for the Children’s Program for the 
2019 Annual Session, we recommend that the Children’s Program Coordinator position for 2019 be 
continued unchanged from the prior year. This includes continuing the position’s roles and 
responsibilities as before, treating the position as that of an independent contractor (that is, not a 
Yearly Meeting employee), with compensation consisting of a fixed fee of $1,500.00 plus free 
registration (including room and board) for the Annual Session not to exceed the dormitory rate for 
an adult attender. This recommendation has been shared with the Children’s Program Committee 
and the prospective Children’s Program Coordinator for 2019. 

RECOMMENDATIONS FOR ANNUAL SESSIONS 2020 AND LATER 

Recommendation 2. Beginning after the 2019 Annual Session and going forward, we recommend that 
the responsibilities currently assigned to the Children’s Program Coordinator be reassigned as 
follows: 

a. Roles: the recommendations below assume the following roles in planning and managing the 
PYM Children’s Program:  

(i) Children’s Program Committee (CPC) - Carries overall management responsibility for the 
children’s program at PYM Annual Sessions, including the program design, staffing, pre-
Session planning, program execution, and program evaluation; detailed job descriptions, 
and annual recruiting, selection, and training for staff are described in (iv) and (v) below. 
A standing committee of PYM. 

(ii) Ad hoc Working Group to Develop Children’s Program Curriculum - A proposed ad hoc 
team to develop a reusable, multi-year, curriculum for the lower elementary, upper 

                                                           
1 Minute AS 2018-2 
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elementary and middle school age groups at Annual Session. This would be a one-time 
task; the working group is not envisioned as a standing committee. Appointed by the 
Yearly Meeting; reports to the CPC. 

(iii) Youth Programs Coordinator (YPC) - assists and supports the CPC, with particular focus 
on recruiting and training the onsite coordinators, and on administrative tasks incidental 
to engaging volunteers, such as securing screening of CP staff. These responsibilities are, 
of course, in addition to those of the other, non-CP, aspects of the YPC position. 

(iv) Administrative Coordinator - leads the pre-Session work of recruiting teachers; 
supervises the onsite coordinators at Annual Session. May be, but not required to be, a 
member of the CPC. Annual appointment. Volunteer (unpaid) position, with Annual 
Session registration fees waived; see 3(e) below. Responsible to the CPC. 

(v) Onsite Coordinators (two positions) - support and assist teachers at the Annual Session, 
including logistics and filling in as needed; may assist in training teachers. May be, but not 
required to be, members of the CPC. Annual appointment. Volunteer (unpaid) position, 
with Annual Session registration fees waived; see 3(e) below. Supervised by the 
Administrative Coordinator. 

b. Pre-Session Planning: Planning for the Annual Session, including recruiting and selecting 
teachers and coordinators, should be performed by the Children’s Program Committee (CPC), 
with support from the Yearly Meeting’s Youth Programs Coordinator (YPC) and, once selected, 
the Onsite Coordinators. The YPC should specifically administer related paperwork and assist 
with communications to teachers and parents. The Administrative Coordinator should work 
closely with the YPC on administrative needs. We understand that the Yearly Meeting intends 
to recruit and hire a new YPC in the near future; as the new YPC deepens their acquaintance 
with the Yearly Meeting community, they will develop in their capacity to also assist the CPC in 
identifying appropriate candidates for these positions. The Administrative Coordinator may be 
an existing member of the CPC who is delegated as the lead for Annual Session and work 
closely with the Onsite Coordinators and the YPC to facilitate their input to the teacher 
recruitment process. The coordinators should support teachers, once recruited, to develop 
their lessons and should be responsible for ensuring necessary materials are ready for Annual 
Session.  

c. At the Annual Session: The Children’s Program should be supported by two Onsite 
Coordinators, one for the morning portions of the Children’s Program and one for the 
afternoon portion, with overlapping participation during the lunch hour, which should allow 
for effective handoff. The Administrative Coordinator along with the two Onsite Coordinators 
should run the set up and activities for teachers on the first day of Annual Session. The 
Administrative Coordinator should be at all lunch meetings to assist with the handoff.  Dividing 
the onsite coordination responsibility between two coordinators should give each coordinator 
opportunity to participate in the business and general life of the Annual Session. The 
Administrative Coordinator should provide ongoing support and supervision to the 
coordinators. The YPC may also provide coaching as needed for the CP coordinators. 

d. Children’s Program coordinators (Onsite and Administrative) and teachers should be 
compensated by waiving registration fees (including room and board, but not to exceed the 
dormitory rate for an adult attender) for the annual session but with no cash compensation. 
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Recommendation 3. The Youth Programs Coordinator’s job description should include the above-
described roles with the Children’s Program, and the recruiting and job candidate evaluation 
process for the YPC should reflect these. The Children’s Program Committee should have a 
corresponding role in updating the YPC’s job description and in the hiring process.  

 

ADDITIONAL RECOMMENDATIONS INDIRECTLY RELATED TO THE AD HOC COMMITTEE’S ASSIGNMENT 

Recommendation 4. An ad hoc working group should be appointed to define a multi-year, reusable 
curriculum for the Children’s Program, such that the elementary and middle school age groups of 
children would be dealing with the same subject area in a given year, and the topics would rotate 
from year to year. For example, if a four-year, four subject area curriculum were defined, children 
who participate every year would return to a given topic four years later, but now dealing with it at 
a level appropriate to their current age. This ad hoc working group should be responsible to the 
Children’s Program Committee, but its membership should not be restricted to members of the 
CPC, but instead be drawn from interested parties from the Yearly Meeting at large. 

We recommend this as a task for a distinct group of volunteers, rather than asking the CPC itself to 
undertake this task, because the qualifications and interest for such a limited-time curriculum 
design effort are distinct from those for planning, executing and overseeing the Children’s Program 
itself. We also think that the existence of such a structure would be reassuring to many potential 
teachers (and thus ease the recruitment of teachers and CPC members), and that a spiraling 
curriculum structure would add coherence and long-term value in service to the development of 
our children’s religious life. 

We further recommend that a second phase to the work of this ad hoc working group on CP 
curriculum would be offering a series of face-to-face, one-day, trainings for prospective CP 
teachers, to take place during, though parallel to, gatherings of both Quarterly Meetings, or at 
another accessible time and place. This project would be one with which the YPC would be engaged 
- it may be that this could be where some of the “Allies to Youth” training could be shared.  We 
hope that building a cohort of teachers familiar with the curriculum and classroom management 
techniques will bring greater joy to teachers and stability to the Children’s Program. We also hope 
for, and anticipate, cross-fertilization with Quarterly Meeting Children’s Programs. We suggest that 
the training be provided at no cost and that young adults be recruited as both facilitators and 
participants. The Youth Programs Fund (interest from the Bob Vogel Endowment administered by 
the YPCC) could be a source of funding for the costs of running these trainings. See 
https://www.pacificyearlymeeting.org/youth/resources-funding/.  

Recommendation 5. We take it as a given that nurturing the religious and spiritual growth of our 
children is a vital and central mission of our Yearly Meeting. Accordingly, we urge that serving on 
the Children’s Program Committee should be treated as a weighty role on a par with service on the 
weightiest of other Yearly Meeting Committees. We ask that the Nominating process seek to 
consider the Children’s Program Committee as an appropriate assignment for Friends recognized 
for their spiritual depth and administrative skills, among the other qualities we seek to have 
represented on the Children’s Program Committee.   

Recommendation 6. We further recommend that the work of those who nurture children, teens and 
youth be lifted up in the Yearly Meeting in other ways. We would like to see greater 
encouragement of Friends to contribute to the CP, to see the YPC role formally extended to include 
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children, and for the CPC to include (in its annual budget requests) funding for the CPC to meet 
face-to-face one a year, and for teachers and CPC to meet together for a half-day retreat shortly 
before Annual Session. We also ask that the Ministry & Oversight and Nominating committees 
continue to build up the support they provide to the Children’s Program Committee.  

Additional Note: Although we are not bringing a recommendation to the Yearly Meeting on this topic, 
we call to the Yearly Meeting’s attention the idea of having a Personnel Committee as a standing 
committee of the Yearly Meeting, to bring together expertise in Human Resource management for 
the Yearly Meeting. We heard this idea raised during our consultations and believe it has sufficient 
merit to be considered in more detail by the Yearly Meeting, particularly if we move to having more 
than one paid staff member.  

OUR PROCESS 

This ad hoc committee realized quickly the need to consult across the Yearly Meeting. We formally 
interviewed 10 Friends including the YPC, recent and less recent members of the CPC, former 
coordinators and seasoned teachers in the CP in addition to informal conversations with others. This 
added to the knowledge already held by the four members of the ad hoc committee and notes we had 
kept of input from others, including those gathered at Annual Session 2018.  

Sitting in worship with the input we had, together with our analysis of it, we were able to develop our 
recommendations with feedback from the YPC and the YPCC when we drafted this final report.  

 

Respectfully submitted, 

Ad hoc Committee on the Children’s Program Coordinator Position: 

Roy Allen 
Chamba Cooke 
Julie Harlow 
Sally Kingsland 
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Summary 
The Communications Committee has been very active in providing oversight and support to the yearly 
meeting website, compiling minutes and reports for the last 18 years, and supporting the registration 
process for Representatives Committee and assisting in the Annual Session registration effort, working 
with the registrars.  Additionally, we have several working groups that need volunteers. In particular, we 
need to ensure that we have Friends in place to support the Secretariat and Daily Miracle publishing at 
Annual Session. Volunteers are needed to serve on the following working groups: Directories & Email 
Distribution Lists and Social Media. The committee plans to bring the PYM Website Privacy and Data 
Breach policies forward for approval by the YM at Annual Session.  Additionally, the Secretariat is 
seeking acceptance of the completed Annual Session and RepCom ‘packets’ for the years 2013-2018. 
 
Updates by Working Group and Project 

1. Privacy & Data Security: A preliminary policy has been drafted for our website: PYM Website 
Privacy Policy draft.1 This is shared for review and comment, to be finalized this Spring based on 
feedback and then presented for approval at Annual Session. An associated data breach policy 
has also been drafted, which will be included for approval with the privacy policy, once it is 
completed. 

2. Directories & Email Distribution Lists: The draft requirements were completed and shared last 
year for a comprehensive online directory of the Yearly Meeting and constituent quarterly and 
monthly meetings and worship groups. For PYM that includes the PYM roles and possibly 
replaces the QM directories (see Directory Requirements - PYM2). The committee needs to form 
an expanded working group with additional ad hoc members to finalize requirements, planning 
and implementation, including engaging with the appropriate YM committees, quarterly and 
monthly meetings (volunteers requested). 

3. Role-Based Email Accounts and Online Collaborative Documents: The committee is moving 
forward with the Google (G-Suite) platform, following the structure communicated January 2018 
(see Role-based email addresses report 3). This will provide a role-based email solution (i.e., 
….@pacificyearlymeeting.org)  that can be integrated with future online directory capability, 
which will improve the ease of communication across the YM and provide continuity and 
institutional memory for YM positions. Implementation is pending some administrative steps for 
licensing and a planned rollout this Spring. 

4. Website Maintenance: The committee is working to migrate the website from the existing web 
hosting service (Dreamhost) to a lower cost option, pending completion of planning and 
preparation.  

5. Website Content: Changes to the website since AS 2018 have been largely incremental.  We 
strive and struggle to keep the site up-to-date and to post additional useful information, such as 
a description of how to use the PYM Zoom accounts4 for online meetings.  We would be grateful 
for submissions of content.  In trying to prepare an up-to-date Roster of PYM Officeholders to 
post on the website, we encountered a lack of clarity in PYM’s processes for declaring, recording 
and publicizing “interim appointments”.  We expect issues like this around “what constitutes 
official data and how is it supposed to be handled” to come into even sharper focus as the 
working group(s) under ComCom begin actually developing a PYM directory and database.  

6. Secretariat: Full Packets of Minutes and Reports back to 2001 are now available on the website 
at www.pacificyearlymeeting.org/pym-minutes.  A stand-alone list of just the Minutes of Action 
since 2001 is also available there.  For further background on the Minutes, see this Status 
Report5.  Secretariat Clerk hopes RepCom will minute its acceptance of the newly assembled 
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packets for 2013-2018, which are currently marked “DRAFT”.  Communications Committee is 
working with Nominating Committee to figure out the best way to ensure adequate, committed 
staffing for all the Secretariat work that needs to be done during Annual Session.  Committed 
volunteers for the Secretariat are needed.  The Secretariat also does work year-round, 
particularly with reports and minutes for RepCom and Annual Session as well as archiving.  For 
additional background see Secretariat Report to Communications Committee 2/6/20196. 

7. Registration / Registrar support for Annual Session: The planning for 2019 Annual Session 
registration effort is underway, with support from the committee, and a series of streamlining 
changes, enhancements and fixes are planned for 2019.  

8. Registration for RepCom: This is the second year that this committee has taken responsibility 
for RepCom registration instead of asking host meetings to do it. There are still a few bugs to fix 
and changes to make for the future, but all feedback has indicated it’s a vast improvement and 
valuable service that has relieved some arrangements burden on host meetings, given the Clerk 
and Assistant to the Clerk more information for planning the meeting, and better informed 
attendees as to the purposes and logistics of RepCom.  

9. Social Media: This working group is dormant, in need of volunteers. 

10. Virtual Meetings Support: The committee has developed and posted information and guidance 
for hosting virtual meetings (via the Zoom service). A request has been made to support remote 
(live streaming) participation in Representatives Committee.  The committee is prepared to 
make arrangements for this, pending further guidance from the Clerk. 

The Committee consists of: 
● Arthur Kegerreis, Orange Grove, Website working group 
● George Mills, Palo Alto, Secretariat Clerk, Website Content Team Clerk 
● Mary Klein, Palo Alto 
● Lawrence Alderson, Orange County, Clerk 
● Ex-officio - Alyssa Nelson, Davis, PYM Youth Programs Coordinator 
● Ex-officio - Sharon Gates, Orange Grove, PYM Assistant to the Clerk 
● Ex-officio - Roger Price, Davis, IT Admin 

                                                      
1 PYM Website Privacy Policy draft: 
https://docs.google.com/document/d/1G3gMH2ZllF694gCL6EmDtVtzu3kg_pi5qqkCcqSr7NM 
2 Directory Requirements: 
https://docs.google.com/document/d/1jt2PuXWak5hkmRI9NIG85EfI8RGzXxIHeaFQXzGVB9E 
3 Role-based Email Addresses Report 2018: 
https://www.pacificyearlymeeting.org/2018/documents/pym-committee-
reports/communications-committee/role-based-email-addresses-for-pym-a-progress-report 
4 PYM Zoom Account: https://www.pacificyearlymeeting.org/2018/documents/pym-
committee-reports/communications-committee/zoom-video-conferencing 
5 PYM Minutes Status Report: 
https://www.pacificyearlymeeting.org/2018/uncategorized/status-report-on-annual-session-
minutes-packets 
6 Secretariat and Website Report to Communications Committee:  
https://docs.google.com/document/d/1rHWjgTn7ltyLgvDV5BfQ4Kd5pp9h0bt4OdMvILS_BK0 
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https://www.pacificyearlymeeting.org/2018/uncategorized/status-report-on-annual-session-minutes-packets
https://www.pacificyearlymeeting.org/2018/uncategorized/status-report-on-annual-session-minutes-packets
https://docs.google.com/document/d/1rHWjgTn7ltyLgvDV5BfQ4Kd5pp9h0bt4OdMvILS_BK0
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It is with a sense of accomplishment that the Faith and Practice Revision Committee would like to thank 

you for your participation in our new “rolling revision” process.  With the full expectation that further 

refinements to our process will be needed, we are prepared to declare a qualified success, partly 

because of the number and quality of responses we got from meetings, but equally because of the 

richness of the wrestling with our faith tradition that we sense is occurring as Friends consider the 

proposed texts.  

In particular, we would like to recognize responses from the following meetings:  Berkeley, Chico, Davis, 

Grass Valley, Humboldt, Inland Valley, Lake County, Live Oak, Mexico City, Palo Alto, Sacramento, San 

Francisco, Santa Cruz, Santa Monica, and Strawberry Creek. 

If your meeting or PYM committee sent us responses, and you do not see that reflected in the list above, 

please resend your submissions to PYM.FPRevision@gmail.com so that your reflections are not lost.  We 

would like to see more meetings and committees participate in this process, and are somewhat 

concerned that so few Southern California Quarter meetings responded.   

We expect to have one or two other exciting proposals for you to consider this Spring, and hope to be 

able to bring some final pieces to annual session. At the same time, what we are finding, is that as 

Meetings respond to these drafts they raise new issues that need addressing either in the drafts 

circulated, or another part of the Faith and Practice. So the revelations continue. 

The Committee consists of Jennifer Carr (Reno), Patricia Portillo (Sacramento), Sarah Tyrrell (Berkeley), 

Sue Scott (Inland Valley), Stan Searle (Santa Monica), Carl Magruder (Strawberry Creek), Co-clerk, Laura 

Magnani (Strawberry Creek), Co-clerk. Historian-Archivist serves Ex Officio. 
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SUMMARY 

Finance Committee has met once since annual session.  We considered a variety of 
issues. 
 
General Budget 2018-2019 
 No requests for augmentation on the 2018-19 general budget lines were received.  
 
Student Conscience Fund 
 We looked at the student conscience fund, established to help college students whose refusal to 
register with the Selective Service Administration left them ineligible for PEL grants and other federal 
aid. It has been little used, of late. Are Quaker teens registering? Do families know of the existence of 
this resource? Should this fund be merged with the Fund for Concerns? Robert Levering agreed to do 
some more research on this issue, but meanwhile, we’d ask Ministry and Oversight to consider what 
Yearly Meeting should do with this fund. 
 
Donations to PYM 
 Ministry and Oversight asked us to consider how to set up a way for the Yearly Meeting to solicit 
and receive donations. Currently most donations come from two sources: one, a donation line on the 
Yearly Meeting Annual Sessions registration form, and two, from officers, committee members, and 
meeting representatives who forego their travel reimbursements. Note: we keep track this way to know 
the true cost of doing business.  
 Our response to M&O was to recognize that donating to Pacific Yearly meeting is as easy as 
sending a check to the treasurer. We really don’t need to do major fundraising as our financial position 
is stable and in the black. 
 
Vogel Fund for Youth 

This generous endowment has been administered by the Youth Programs Coordinating 
Committee. We have not seen a report on how the proceeds have been spent, and we think the yearly 
meeting should receive a periodic accounting. 
 
Annual Session 2019 Budget 
 Attendance was good at Annual Session 2018 and we came in over budget on income and under 
budget on expenses. We expect only modest increases is costs over last year’s expenses. We won’t 
know Walker Creek costs until May.  
 We recommend continuing to offer travel discounts for those coming farther than 200 miles 
[$25] and 400 miles [$50] as a means of offsetting the travel differential which comes from our 
consistent meeting in the northern quarter. We concluded that asking people to know many weeks 
ahead if they are going to be carpooling complicates registration unnecessarily, so we suggest that the 
registrars drop that contingency. Since we do not think we should be making a “profit” on annual 
session registration, we are asking the registrars to make an across the board reduction of 8%.  Our 
proposed budget for Annual Session 2019 (in a separate file) reflects this reduction. 
 After our committee had met, we received a request from YM Clerk Sandy Kewman to spend 
more than our original proposed budget line on keynote speaker for registration of two people and an 
honorarium. The Clerk and the Treasurer conferred and saw no reason not to go forward with the 
Clerk’s request, so the proposed Annual Session budget reflects this adjustment as well. 
 
Pay-As-Led 
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Ministry and Oversight recommends considering Pay-As-Led funding for annual sessions. A 
recent Friends Journal article reports on Inter-Mountain Yearly Meeting’s successful experiment with 
Pay-As-Led registration. Many monthly meetings have used the Pay-As-Led approach to their retreats 
and other functions. We propose that M&O and Finance Committee jointly sponsor an interest group at 
Annual Session before this issue comes before a business meeting. 
 The Finance Committee believes it is possible for Pay-As-Led registration for Pacific Yearly 
Meeting Annual Session to work. We have sufficient reserves to handle a modest shortfall. To go 
entirely Pay-As-Led for Annual Session is a policy decision that we feel should be made, not by Finance 
Committee, nor even by Representative Committee, but by all of us at Annual Session. If the Yearly 
Meeting approves, Finance Committee “sees its way clear” to proceed in 2020 with Pay-As-Led funding 
for Annual Session. 
 
The Finance Committee consists of Sherri Sisson, Sharon Shen, Emma Castanedo, Robert Levering, Roy 
Allen (Treasurer, ex officio), DJ Bloom (Statistical Co-clerk, ex officio), and Sandy Farley (Clerk) 
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Pacific Yearly Meeting
 Finance Committee Report to Representative Committee

La Jolla, California - March 1-3, 2019

2/21/19

Proposed
 2018 Budget 2018 Actual 2019 Budget

Income
8210 — Miscellaneous session income 0 0 0
8220 — Fees from Attenders 104,000 104,065 96,000
8230 — Fees paid from Session Accts. 10,000 12,829 12,000
8240 — Fees paid from PYM General Funds 11,000 10,726 11,000
8250 — Interest on PYM Sessions Accts 100 114 100
8271 — Carbon Offset donations received 520
8272 — Carbon Offset donations pd to UWN Project Fund -520
8280 — Donations received for Annual Session 500 1,843 1,500

Total Income: 125,600 129,576 120,600

Expense
8410 — Registrar's Expenses 100 914 1,000
8420 — Secretariat Expenses 100 0 100
8430 — Arrangements Expenses 2,390 2,394 2,400
8440 — Children's Program 11,000 7,106 9,000
8450 — Cost of Facilities 97,000 92,683 95,000
8460 — Junior Yearly Meeting 6,000 3,996 5,000
8470 — Young Adult Friends 200 200 200
8480 — Breakage and Equipment 100 0 100
8490 — PYM Clerk's Invited Guests 1,600 1,135 2,500
8500 — Insurance 600 1,051 1,100
8520 — Registration discounts - long-distance travel 2,000 2,675 3,000
8530 — Bank fees 50 44 50
8531 — Online payment service fees 800 605 800
8540 — Miscellaneous expense / contingency 2,350 325 1,300
8550 — Fee for registration services 3,000 0 0

Total Expense: 127,290 113,129 121,550
EXCESS (DEFICIT): 16,447 (950)

Proposed Budget for 2019 Annual Session
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SUMMARY 
In 1997, PYM Annual Session established a standing Latin American Concerns Committee to gather and 
disseminate information to Pacific and other Yearly Meetings regarding Friends groups and service 
projects in Latin America with special attention to Casa de los Amigos in Mexico City, El Salvador Project 
and Guatemala Friends Scholarship Program (Progresa). The intention is to support rather than replace 
spirit-led projects already supported by Monthly Meetings, Worship Groups and individual Friends.  In 
2017, the Undocumented Student Scholarship Program of Sacramento Meeting became the fourth 
project in LACC. 
 
Committee Work 
LACC is requesting 2 Interest Groups for Annual Session 2019.   

1. Latin American Immigration 
2. El Salvador Project 

 
Brief updates from LACC programs 

1. Casa de los Amigos.  The Casa has administered a United Nations Refugee program and other 
projects in Mexico City.  Lately, they have experienced difficulties with staff/board issues.  LACC 
supports PYM’s assistance to the Casa to resolve issues. 

2. El Salvador Projects of Palo Alto Meeting is supporting 24 university students through no 
interest loans.  Six of these are new recipients in 2019.  The program continues to run a coed 
student house in San Salvador where 22 students from Suchitoto attend four university 
programs.  Program students continue to provide tutoring on Saturdays at a local K-12 school, 
support a bakery program and bring joy to elders in the community.  Since 2017, our students 
are required to develop and implement community service projects.  This program resulted 
from a visit to Progresa in Guatemala in 2016.  Students develop projects related to their 
studies.  These projects have directly benefitted hundreds in the Suchitoto area. We have also 
formed student former student associations. 

3. Guatemala Scholarship.   Progresa had 20 participants from North American paired with 20 
students at ESL in Antigua this January.  Eight teachers then participated in a Highlands tour.  
The next Teaching English tour is scheduled for Jan. 3-11, 2020 (see below).  The program is 
currently supporting 90 students, mainly at the university level.  Four mini-libraries for the 
preservation and teaching of Mayan language and culture have been established and more are 
being planned.  An alumni organization is in its second year and growing. 

4. Undocumented Student Scholarship Project is currently supporting eight students at 
Sacramento State.  A dinner fundraiser is being planned for March 23 at Sacramento Meeting 
(see below). Their goal is to support 10 students in the coming school year. 

 
Upcoming Events and Opportunities 
Further information about the two planned events related to the projects above, namely 

• the Undocumented Student Scholarship Project benefit dinner on March 23, 2019, and 

• the Teaching English Experience in Guatemala from January 3-11, 2020, 
can be found at  https://www.pacificyearlymeeting.org/2019/documents/pym-committee-reports/latin-
american-concerns-committee/news-from-latin-american-programs. 
 
The Committee consists of Betty Guthrie, Nate Secrest, Margaret Bean, Burton Housman, Patricia 
Portillo, Hulda Muaka, Patricia Constantino, Linda Rowell (Co-clerk) and Donna Smith (Co-clerk) 
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SUMMARY 
  
The Naming Committee does not bring any new names to serve on Nominating Committee, whose 
current membership is shown below.  
 
Nominating Committee, 2019 
 
2019, Winnie Sunshine, La Jolla (2018) 
2019, Heather Levien, Berkeley (2018) 
2019, Kate Watkins, Santa Monica (2016) 
 
2020, Julie Harlow, Davis (2017) 
2020______________________ 
2020______________________ 
 
2021, Sue Torrey, Central Coast (2018) Clerk 
2012, Jorge Morales, San Jose (2018) 
2021, Joe Magruder, Berkeley, (2018) 
 
 
The Naming Committee consists of David Mackenzie, Claudia Kirkpatrick (Clerk) 
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Nominating Committee recently held their second of three weekend retreats and bring to you the 
results of our work.   

Nominating is bringing the following for approval: 

Second Reading of Names read at final plenary, PYM 2018 
Chamba Cooke (Grass Valley) Convenor, AdHoc Committee to review Childrens 

Program Coordinator 
Vivian Carlson (Honolulu) Convenor, Childrens’ Program Committee 

 

First Reading 
Rebekah Percy (La Jolla) Co-Clerk, YPCC (an Interim approval) 

Robert Levering (Santa Cruz) Convenor, FCNL Representatives (an Interim approval) 
Eric Sabelman (Palo Alto) Ministry and Oversight, term ending in 2021 

 

Unity with Nature 

At the annual session in 2018, the Yearly Meeting approved the following recommendation regarding 
the Unity with Nature Committee: 

Unity with Nature Committee has been asked to enter a period of discernment regarding its purpose 
and composition, facilitated by Eric Sabelman, a former clerk of the committee who has not been 
involved with the present committee.  The outcome of that process will be reported to Nominating 
Committee and will include recommendations on whether the committee should continue, and, if not, 
whether its work is to be laid down or folded into another committee.  If the report includes a 
recommendation that the committee continue, the outcome will also include information for input into 
a job description that articulates how the committee is to move forward. 

While Eric plans to make a report to Representative Committee, he has shared the following with the 
Nominating Committee in order to facilitate our work: 

1. This Committee would be well served to have a clerk whose expertise is in clerking.  This is more 
important than finding a clerk who is “an environmental prophet”. 

2. The pool of nominees should be broadened to include other viewpoints. It seems that most or 
all the current and recent past members were self-nominated.  And most come from the East 
Bay/Berkeley area, where Friends have developed over time a particular outlook on the climate 
crisis and what to do about it.  There are other viewpoints (particularly those of young people) 
which should be expressed - a synthesis of ideas would be better than a continued struggle to 
get all Friends to adopt a single "right" way to fix the world. 

3. Pacific Yearly Meeting needs to re-dedicate the Unity with Nature Committee to serve the whole 
Yearly Meeting, and the whole YM needs to invite and welcome this service (much as happened 
in 1986-87 when Marshall Massey gave the keynote that started the Unity with Nature 
movement within Pacific Yearly Meeting 

With this information, the Nominating Committee will be working to find both a clerk and members to 
allow the committee to move forward.  In that process, we will be considering the recommendations 
above and we will be guided by the original committee description which is attached 
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In addition, the Nominating Committee recommends to the Yearly Meeting, that the Representatives to 
Quaker Earthcare Witness be brought forward for approval through the nominating process rather than 
selected by the Unity with Nature Committee. 

Communications 

We have been appreciative of the tremendous amount of work the Communications Committee has 
been doing to make information more available.  We of the Nominating Committee hope that that work 

continues with the aim of being able to efficiently contact individuals in the yearly meeting 
directly.   We want to reach all those persons who have gifts they would like to share with the 
yearly meeting and which would enrich their spiritual growth as well as as that of the yearly 
meeting. 

The Committee consists of Winnie Sunshine (La Jolla), Kate Watkins (Santa Monica), Jorge Morales (San 
Jose), Heather Levien (Berkeley). Joe Magruder (Berkeley), Julie Harlow (Davis) and Sue Torrey (Central 
Coast), Clerk 
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SUMMARY 
We are an active, vibrant, caring committee that seeks to discern the current needs of PYM’s monthly 
meetings regarding peace and social concerns. We hope that meeting representatives will share with 
their meetings that PSO is interested in learning more about the various aspects of monthly meetings’ 
peace and social witness. In particular, do you have questions, problems or ideas that might benefit 
from other meetings already engaged in such work? Also, we would like to learn more about how 
various meetings are addressing homelessness in their communities as we hope to network (monthly 
meetings) work on this issue at PYM. We hope to lift up the voices of social justice witness done by 
multiple meetings not usually highlighted at PYM.  We hope to foster continued collaboration of those 
doing similar social witness. We encourage your communication with our committee members.  
 
Priorities 
The world is deeply in need of spiritual witness and testimony to counter the bifurcation of society, and 
to rectify the centuries of white Christian supremacist logics embedded in society’s matrix of 
educational, political, and economic policies that have created rampant systemic injustice including 
economic/racial injustice. Racism was constructed at a time when knowledge formation was controlled 
by the Christian church, and carried out by church structures and proclamations known as the 
foundations of international law and later embedded into secular law. Rather than fleeing the 
association with historical Christian oppression, or current use of Christianity as a tool for oppression, 
progressive religious voices are needed more now than ever to be a voice of conscience in solidarity 
with communities bearing the brunt of systemic injustice and multiple intersecting oppressions. Every 
meeting we tackle the ever-present tension of how to address root causes and simultaneously address 
the needs of those most impacted, which might not address the root causes but nonetheless changes 
the quality of life of a few individuals living in our neighborhoods. 
 
Changing the Culture of PYM and the World 
Peace and Social Order would like to see a collaborative, cohesive effort at impacting effective change. 
Fostering multicultural awareness and sensitivity to other ways of worshipping augments our 
understanding of God’s voice in the world. Fostering intergenerational awareness provides 
opportunities for change involving the social media skills and spontaneity of youth, with the measured 
discernment process of elders, moving beyond doing things the same way as always has been done. Is it 
not a good time for a new (continual) reformation to embrace the richness of pluralism in community? 
Quakerism is an experimental/experiential spiritual path. Who’s to say when the experiment is done, 
and we have arrived? How can we continue to evolve and adapt including learning from outreach, 
specifically to people of color and Spanish speakers? Listening and learning from our neighbors most 
impacted by systemic injustice as well as doing social justice witness on behalf of certain issues has the 
potential to transform individuals. These same people need our community to bear witness to their 
spiritual formation and growth that we might too grow and be transformed. 
 
For more information on income inequality. Please visit https://quakersagainstinequality.com/  and 
https://calbudgetcenter.org/resources/the-racial-wealth-gap-what-california-can-do-about-a-long-
standing-obstacle-to-shared-prosperity/  
 
The Committee consists of Linnea Hanson, Graciela Martinez, Ann Baier, Zae Illo (formerly David 
Breitzmann), Stephen McNeil, Brian Johnson and Shannon Frediani (Clerk). 
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SUMMARY 

The Co-Registrars have completed a process of reviewing the results from the 2018 Annual Session 
registration process, including issues reported with usability, confusion over some elements and 
problems with the system design and backend operations that impacted the registrars. Our principal 
goals for 2019 are to resolve the issues identified in 2018 and to streamline some elements of the 
registration process. 
 
2019 Registration Changes: 

• In consultation with Arrangements, the eight detailed questions related to ridesharing will be 
consolidated to a couple that determine ridesharing plans, interest in carpooling and eligibility 
for the ridesharing travel assistance cost offset (assuming this element is retained). 
Arrangements will be provided this information to follow-up and gather the details and 
coordinate ridesharing based on the responses of people who have registered and expressed 
interest in carpooling. This will simplify a complex portion of the registration form that can be 
handled more effectively following the registration process. Additionally, travel plans are likely 
to be solidified closer to Annual Session time versus at the time of registration.  

• The 2nd question on volunteering asking the registrant to “describe” things for which they are 
willing to volunteer will be eliminated in favor of a follow-up communication to everyone who 
checked “yes” to being a volunteer. This can provide the details on activities and efforts that 
need volunteers, during what times and so on. This is likely to be more effective as a targeted 
communication to volunteers versus relying what gets entered in the registration form, 
especially for new attenders. 

• A new question is added along the lines of “Do you have medical training, and may we contact 
you about potentially volunteering to be on-call for minor emergencies and incidents during 
part of Annual Session?”. Those answering “yes” will then be contacted with the details. 

• The registration system database has become relatively complex and will undergo some 
redesign to resolve issues affecting registration operations. 

• Changes to comply with the European GDPR (General Data Protection Regulation) will be made 
(as a de facto standard for data privacy). 

• The plan calls for more extensive testing prior to the official launch of registration by more 
participants than last year. 

• Messages have gone out to the committees directly involved in the registration process 
communicating the principal changes planned. Feedback has been substantive and helpful, and 
the technical requirements are now being finalized. The scope of changes this year is expected 
to be well within our budget for the associated technical work, and we are targeting the system 
being available at least two months before Annual Session. 

 
The Registrars are Joe Magruder, Berkeley, and Lawrence Alderson, Orange County 
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Pacific Yearly Meeting
 Treasurer's Report to Representative Committee

La Jolla, California - March 1-3, 2019

1/19/19 Page 1

Budget Actual Transfer to 
Reserves Budget Actual to 

12/31/2018
REVENUE
4100 — Miscellaneous Contributions to PYM 2,000 4,593 4,000 97
4101 — Contributions from Member Meetings 134,556 137,125 143,508 54,587
4102 — Miscellaneous Income 0 168
4104 — Return on Invested Capital 0 87 0 23
TOTAL REVENUE 136,556 141,805 147,508 54,778
Expected contribution (aka assessment) per member
(Calif. and Nev., Hawaii, México City)

EXPENSES
      GENERAL EXPENSES
5202 — Clerk's Travel & Discretionary  R2713 500 141 359 500
5203 — Expenses of Officers 750 500 750 665
5204 — Website Hosting 600 709 840 198
5206 — Young Friends PYM Attendance Assistance 2,000 1,908 2,000
5208 — Travel-Repcom - Mar. & Ann. Sess. 14,000 10,028 14,000
5209 — Young Friends Officers' Expense 200 49 200
5210 — Audit Account  R2723 0 0 0 0
5212 — Latin America Concerns Outreach  R2749 500 600 -100 500
5213 — PYM Attendance Assistance Fund (M&O) 9,000 6,900 9,000
5214 — Holding Corporation Expenses 20 20 20 7
5215 — Western Friend 12,500 12,500 12,500 12,500
5216 — Misc. Operating Expenses 200 0 200
5217 — Insurance - Sexual Misconduct 350 0 0

SUBTOTAL GENERAL EXPENSES                          40,620 33,354 259 40,510 13,370

      COMMITTEE EXPENSES
5221 — Ad Hoc Committees 50 0 50
5222 — Children's Program 300 73 300
5224 — Fath and Practice Revision 3,000 403 1,900 411
5225 — Finance 2,450 2,183 1,600
5227 — Junior Yearly Meeting 3,000 1,026 1,500
5228 — Ministry & Oversight 5,000 2,566 5,000
5229 — Nominating 2,000 3,239 2,000
5230 — Peace & Social Order 500 558 800 302
5231 — Religious Education for Children 25 0 0
5232 — Secretariat 60 25 0
5233 — Sites 25 0 0
5235 — Unity with Nature 1,000 21 500
5237 — Committee Supplemental Expense  R2714 1,300 1,068 832 1,300
5238 — Latin American Concerns 360 7 360
5239 — Communications 0 0 700
      SUBTOTAL COMMITTEE EXPENSES 19,070 11,168 832 16,010 712

      SUPPORT OF FRIENDS ORGANIZATIONS
5251 — Friends Committee on National  Legislation 500 500 500 500
5252 — Friends Committee on Legislation of California 500 500 500 500
5254 — FWCC 500 500 500 500
5255 — Quaker  United Nations Office NY 500 500 500 500
5256 — William Penn House, Washington 250 250 250 250
5260 — AFSC 500 500 500 500
5261 — Friends House Moscow Support Ass'n 500 500 500 500
5262 —Casa de los Amigos 500 500 500
5264 — Friends General Conference 500 500 500 500
5266 — Quaker Earthcare Witness 500 500 500 500
      SUBTOTAL SUPPORT OF FRIENDS ORGS. 4,750 4,750 4,750 4,250

FY 2018-2019

$122, $52, $30

General Account Budget vs. Actual 

FY 2017-2018 (ending 9/30/2018)

$113, $451, $32
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Budget Actual Transfer to 
Reserves Budget Actual to 

12/31/2018

FY 2018-2019

General Account Budget vs. Actual 

FY 2017-2018 (ending 9/30/2018)

      CONFERENCE TRAVEL/PYM DELEGATES
5271 — Western Friend Board  R2748  (3) 1,500 1,017 0 1,500
5275 — AFSC   (2) 1,200 0 1,200
5277 — FCNL (2) & William Penn House  (1) 3,400 1,525 3,400
5278 — FGC Central Committee  R2744   (1) 1,000 0 0 1,000
5279 — FWCC, Section of the Americas  R2743   (2) 1,500 0 0 1,500
5280 — Friends United Mtg. (Triennial)  R2745   (1) 400 0 400 400
5281 — Gen. Reunion of Friends Mexico  R2746   (1) 500 489 11 500
5283 — Evangelical Friends Church Southwest   (1) 250 0 250
5286 — Quaker Earthcare Witness    (2737)   (2) 2,200 2,200 0 1,700
5287 — FWCC World Plenary  R2747 800 0 800 800
5288 — Young Friends Travel  R2742 500 1,275 -775 500
5289 — Friends Peace Team Board   (1) 750 0 750
     SUBTOTAL CONFERENCE TRAVEL/PYM DEL. 14,000 6,507 436 13,500 0

     YOUTH PROGRAM
6105 — Youth Program Supervisory Committee 1,500 844 1,000 361
6110 — Personnel Costs 64,656 63,263 71,253 15,798
6140 — Insurance 610 610 610
6150 — Professional Development 600 197 600
6160 — Office 2,700 2,593 2,700 776
6170 — Events 0
6190 — Administration & Travel 10,350 11,718 7,550 1,177
     SUBTOTAL PROGRAMS 80,416 79,224 83,713 18,111

TOTAL EXPENSES 158,856 135,003 1,527 158,483 36,443

TRANSFER TO (FROM) GENERAL RESERVES -22,300 5,275 -10,975

COMMENTS ON ACCOUNT LINES HIGHLIGHTED ABOVE

5213 - Attendance Assistance Fund The actual total of attendance assistance grants for AS 2018 was $8,614. 

Contributions by Annual Session attendees paid $1,714.50 towards these grants.

5279, 5280, 5281, 5287 For less-than-annual events, we budget a portion of anticipated expenses each year.

Expense accounts with a bold face R27xx following the account name have that associated reserve fund (see Balance Sheet). Transfers from these 
special reserves are negative (enclosed in parentheses) in the Transfers column. A positive transfer means that funds remaining in the expense 
account at the end of the year were transferred to the associated reserve; a negative number indicates transfers from the reserve to cover over-
budget expense. In Conference Travel account names, (n) is the number of representative or delegate trips funded, effective with FY 2016-2017.
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Account Number and Title 9/30/2017 9/30/2018 12/31/18

ASSETS
1701.1 — General Acct checking (WF->Redwood Credit Union) 13,478 24,672 15,893
1701.2 — General Acct savings - Redwood Credit Union 22,099 52,544
1704.01 — Invested Capital (Friends Fiduciary) 85,516 100,447 92,292
1704.7 — Vogel Endowment (Friends Fiduciary) 472,074 516,884 460,963
1706 — Prepaid Expenses 205 0 0
1705-1710 — Accounts Receivable 0 0
1720 — Inventory of Faith & Practice 2,068 2,068 2,068
1750 — FGC Meeting House Fund Note 10,000 0 0
TOTAL ASSETS 583,341 666,171 623,760

LIABILITIES AND RESERVES Reserve Caps

2400 — Payroll Withholdings 0 1,617 2,009
2500 — Payroll Taxes Payable 0 320 320
2701 — Accounts Payable 2,395 0 0
2704 — Credit Cards 187 201 525
2712 — Student Conscience Fund 17,843 17,843 17,843
2713 — Clerk's Travel & Discretionary (5202) Reserve 1,261 1,803 1,803 2,000
2714 — Committee Supplemental (5237) Reserve 1,071 2,000 2,000 2,000
2721.1 — Pre-Publishing Reserve (F&P) 4,318 4,318 4,318
2722 — Equipment Purchase (5207) Reserve 1,500 1,500 1,500 1,500
2723 — Account Audit (5210) Reserve 3,590 3,590 3,590 4,000
2732 — PYM Traveling Friend Fund (M&O) 3,450 2,321 2,321
2733 — Fund for Concerns (M&O) 4,237 5,561 5,711
2734 — Sharing Fund (M&O) 1,981 2,236 2,236
2735 — FGC Scholarship 828 828 828
2736 — Unity with Nature Project Fund 1,058 3,403 3,403
2737 — QEW Travel (5288) Reserve 0 191 191
2742 — Young Friends Travel (5288) Reserve 1,230 752 752 2,500
2743 — FWCC, Sect of Amer Travel (5279) Reserve 0 1,500 1,500 1,500
2744 — FGC Travel (5278) Reserve 500 500 500 500
2745 — FUM Travel (5280) Reserve 589 1,789 1,789 2,500
2746 — Gen. Reunion Fr. Mex. Travel (5281) Reserve 908 1,000 1,000 1,000
2747 — FWCC World Plenary Travel (5287) Reserve 2,800 1,600 1,600
2748 — Western Friend Board Travel (5271) Reserve 718 1,000 1,000 1,000
2749 — Latin Amer. Concerns Outreach (5212) Reserve 578 278 278 1,500
2780 — Youth Program Coordinator Reserve 5,383 0 0
2781 — Bob Vogel Endowment 432,229 516,884 460,963
2782 — Vogel Youth Work Reserve 9,565 13,572 15,942

Uncommitted General Reserves 85,122 79,564 89,840
TOTAL LIABILITIES AND RESERVES 583,341 666,171 623,760

General Account Balance Sheet
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Pacific Yearly Meeting
 Treasurer's Report to Representative Committee

La Jolla, California - March 1-3, 2019

2/21/19

 2018 Budget 2018 Actual 2019 Budget
Income

8210 — Miscellaneous session income 0 0
8220 — Fees from Attenders 104,000 104,065
8230 — Fees paid from Session Accts. 10,000 12,829
8240 — Fees paid from PYM General Funds 11,000 10,726
8250 — Interest on PYM Sessions Accts 100 114
8271 — Carbon Offset donations received 520
8272 — Carbon Offset donations pd to UWN Project Fund -520
8280 — Donations received for Annual Session 500 1,843

Total Income: 125,600 129,576

Expense
8410 — Registrar's Expenses 100 914
8420 — Secretariat Expenses 100 0
8430 — Arrangements Expenses 2,390 2,394
8440 — Children's Program 11,000 7,106
8450 — Cost of Facilities 97,000 92,683
8460 — Junior Yearly Meeting 6,000 3,996
8470 — Young Adult Friends 200 200
8480 — Breakage and Equipment 100 0
8490 — PYM Clerk's Invited Guests 1,600 1,135
8500 — Insurance 600 1,051
8520 — Registration discounts - long-distance travel 2,000 2,675
8530 — Bank fees 50 44
8531 — Online payment service fees 800 605
8540 — Miscellaneous expense 350 325
8550 — Fee for registration services 3,000 0
8560 — Contingency Expenses 2,000 0

Total Expense: 127,290 113,129

EXCESS (DEFICIT): 16,447

Session Balance Sheet

Assets 9/30/2017 9/30/2018 12/31/2018
8001 — Checking account - Wells Fargo
8002 — Checking account - Redwood Credit Union 36,202 51,462 27,425
8003 — Friends Fiduciary investment account 38,460 41,461 60,265
8020 — Accounts Receivable   
8025 — Loan Receivable from General Acct 
8035 — Deposits on Future Sessions 0 0

Total Assets 74,662 92,923 87,690

Liabilities and Reserve
8040 — Accounts Payable
8050 — Loan Payable to General Acct
8900 — PYM Session Reserve 74,662 92,923 87,690

Total Liabilities and Reserve 74,662 92,923 87,690

2018 Annual Session Budget vs. Actual
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Youth Programs Coordinating Committee (YPCC) and Coordinator (YPC)  
Report to Representative Committee 2019 
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SUMMARY 
YPCC continues to work towards shaping a vibrant, intergenerational Friends community that supports 
youth and their growth within a framework of Quaker values. 
 
Action Items for RepCom: None  
 
Requests to Monthly Meeting Reps and PYM Committee Clerks: Please share this report with your 
meetings and committees. In particular, the information directly below: 

o Spring Youth Service-Learning Camp, April 15-19, 2019 at Quaker Oaks Farm with the 
Wukchumni Tribe. YPCC is a co-sponsor, and this is our 6th year of camp! Camper applications 
due March 25. Donations needed to support campers to attend. 
pacificyearlymeeting.org/2019/documents/ypc/spring-youth-camp-quaker-oaks-farm-2019/  

o Funding available and deadlines for the Youth Programs Fund of the Bob Vogel Endowment: 
Applications due on or before March 20, June 20, September 20, and December 20. We have a 
preference for new programs, new outreach, new connections, and novel experiments, such as 
regional gatherings or special intergenerational events. Funds can also help your Meeting send 
children, teens, young adults, and adult allies to youth to workshops and gatherings. See funding 
guidelines and application at pacificyearlymeeting.org/youth/resources-funding/  

o Wanted: Children’s Program Teachers & Friendly Responsible Adult Presences (FRAPs), aka 
“Youth Workers” at Annual Session - for teen (JYM) and children’s programs. Please encourage 
potential adult volunteers to contact those committees or the PYM Youth Programs 
Coordinator, pym.youthcoordinator@gmail.com, for referral. Application form for “Youth 
Workers” will be posted on PYM website and emailed out after RepCom. 
pacificyearlymeeting.org/youth/adults/  

o Evaluation: We initiated a program evaluation in November and are in process of reviewing 
responses from the online survey that was put out to meetings and individuals. We anticipate 
having a complete report available by Annual Session. We welcome additional responses 
through 3/31: pacificyearlymeeting.org/2018/documents/ypc/evaluation-youth-programs-
2018/ 

o Programs & Calendar Highlights: Please inform Friends about Spring Camp (see above) and 
point them to the existence of our Youth & Intergenerational Calendar: 
pacificyearlymeeting.org/youth/calendar/ . Please let the YPC know if there are events that 
could be added. 

o For more information, see our YPCC Webpage (and links there to our Reports, Goals & 
Objectives, Youth Pages, and Calendar): pacificyearlymeeting.org/committee-newsletters-and-
reports/youth-programs-coordinating-committee/  

 
ADDITIONAL DETAILS 
What else the Committee (YPCC) has been working on: 

• Recruiting and hiring a new YPC: Through the program evaluation we found strong support for 
continuing to have a paid Youth Programs Coordinator. We have advertised this position on the 
PYM website and through email, Facebook, and Western Friend magazine and Friends Journal. 
We have received some applications and are moving toward interviews, and we welcome 
additional applications until the position is filled. More information at these two links: 

o pacificyearlymeeting.org/2019/documents/ypc/ypc-position-announcement-jan-2019/  
o pacificyearlymeeting.org/2018/documents/ypc/ypc-resignation-nov-2018/  
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• Continued education and communication: Our program evaluation showed that we should do a 
better job of informing PYM Friends how the YPCC and YPC act as a resource within PYM (e.g., 
about building community and communications infrastructure, sharing about intergenerational 
opportunities, creating and supporting programs, stewarding the Bob Vogel Endowment / Youth 
Programs Fund, etc.).  

 
• Youth Programs Fund of the Bob Vogel Endowment 

o Reporting on and Providing Examples of Projects We Fund and Support: A link to a 
summary sheet will be on our Resources & Funding webpage shortly to make these 
projects more visible. pacificyearlymeeting.org/youth/resources-funding/  

o The YPCC was excited to fund several projects this year, both new and ongoing. One of 
these new projects was a trip to Nogales, where a group of twelve YAFs and Young-at-
Heart PYM Quakers gathered to attend the annual School of the Americas Watch event 
on Tohono O'odham land. This organization plays a strong part in the greater movement 
to end border imperialism, immigration injustices, and violence against minority groups 
and people of color. Historically Quakers have played an important role and we were 
pleased to be able to send a group of young adults who had not participated in it before. 

o Additionally, YPCC is also proud to continue in its Co-Sponsorship role in the Spring 
Youth Service Learning Camp at Quaker Oaks Farm. This week-long gathering strives 
towards reconciliation between non-native and native communities, and unites both 
Wukchumni (native community in the Visalia area) and Quaker youth of a variety of 
backgrounds, providing opportunities for cultural and spiritual growth, exposure to 
different practices, and a chance to come together despite any differences. We see this 
project in particular as seed funding with the eventual goal of having it stand on its own 
once there is a solid funding base and established camp community over time. 

o The YP Fund has supported a number of young people to attend camps, workshops, 
conferences, and intervisitation. We encourage youth to apply for these types of 
activities when other funding is not available. 

 
• Diversity and Inclusion: YPCC has strived to incorporate greater diversity and inclusion within 

the PYM youth and intergenerational community as well as in projects in which the YPCC is 
involved, such as our work with native communities. The announcement for the YPC position 
requested that people of color and minorities apply. 

 
• Interest Group at AS: We request a slot and are still discerning the description. Possibly diversity 

and inclusion and/or youth leadership within our community; funding opportunities, past events 
and projects; introducing the new YPC. 

 
• What the Coordinator (YPC) has been working on: Alyssa has agreed to stay past the original 

1/31/19 resignation date to help the YPCC in the interim with transitional tasks, to support the 
Spring Youth Camp, to provide bridging support for JYM and Children’s Program committees in 
preparation for Annual Session 2019, and to train the new YPC. She also continues to serve as a 
resource to Monthly and Quarterly Meetings. The committee thanks Alyssa for her flexibility and 
dedication to the needs of young people within our Yearly Meeting. The committee is deeply 
appreciative of all of the work Alyssa has done to assist the PYM community to become more 
intergenerational and to streamline its processes of communication. 
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LIST OF YPCC MEMBERS 
Youth Programs Coordinator, ex officio (staff, not a committee member): Alyssa Nelson (Davis) 
Volunteer Children's Program Member: Bitsy Carr (Sacramento) 
M&O Liaison, ex officio: Gail Eastwood, (Southern Humboldt) 
One-year "Youth" terms (being handled through interim appointment process since these names were 
given at or after the final plenary last Annual Session): 

Julian Garrett, (Redwood Forest) 
Kiernan Colby, (Santa Cruz / Silver Springs MD) 
3rd slot open (Rachel Kempf Resigned) 
4th slot open 

Three-year at-large terms 
2019 Bertha Peña, Co Clerk (Mexico) 
2019 Melissa Lovett-Adair (Central Coast) 
2020 Jennifer Carr (Reno / Sacramento) 
2020 Stephen Myers (Sacramento) 
2021 Barbara Babin, Supervisor (Redwood Forest) 
2021 Rebekah Percy, Co Clerk (La Jolla / Orange Grove) 

 
Submitted by Rebekah Percy and Bertha Peña, Co-Clerks 
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