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John Woolman School Fund Grant Program 

Introduction 

It feels important to share that this process has been a challenge for our community of Friends.  
This gift is unique as it comes from the collective ministry of 60 years of Friends laboring to provide 
Quaker Education, and most recently a negotiated land-back sale to an indigenous nonprofit. Our 
spirits demand that we meet the increasing evil of our times. I invite friends to rest on this excerpt 
from Amanda Gorman’s address to our nation a few years ago.  
 

When day comes, we ask ourselves, where can we find light in this never-ending shade? 
The loss we carry. A sea we must wade. 
We braved the belly of the beast. 
We’ve learned that quiet isn’t always peace, and the norms and notions of what “just” is isn’t 
always justice. 
And yet the dawn is ours before we knew it. 
Somehow we do it. 
Somehow we weathered and witnessed a nation that isn’t broken, but simply unfinished.  
 

We are at this moment inheriting a gift of unfinished ministry, just as our youth are inheriting a 
violently unfinished country. It is our collective ministry to embody the Spirit and let it stir in us 
great efforts to mend our world. Let us be patterns and examples, stepping out of the shell of the old 
world to create something new. It is our intention, as it has been the intention of all those associated 
with the CPFEA for the last 60 years, for these funds to be truly transformative. We hope we can 
accept these funds along with that charge. Let us become harbingers of the decolonialized, 
anti-racist, restored, multicultural, hopeful world our souls so desire.  

Policy  
This document contains the framing policies for the John Woolman School Grant Program. The YPCC 
clerk met with representatives from then California Heritage: Indigenous Research Project (now 
HUṠWEJ) to invite them in as a partner of the grant program. The invitation was made to partner 
administratively but HUṠWEJ chose simply be an early grant application with support from the 
YPCC. The YPCC will aid them in applying. Additional policy edits may be added to this policy 
through creation in the YPCC and approved at Annual Session or Mid Year gatherings of PacYM. 
Procedural documents only need approval by the YPCC.  

Fund Description  

Funds from the John Woolman School gift, accepted by Pacific Yearly Meeting at the 2025 
Annual Session, shall be managed by the Youth Programs Coordinating Committee (of 
PacYM) in accordance with the outline provided by the donors, and consistent with the 
criteria established in this document. Capital from the Gift will be invested under the 
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supervision of the Pacific Yearly Meeting Treasurer and Finance Committee, (currently 
invested with Friends Fiduciary in their Green Fund). Income from the investment shall be 
placed in a John Woolman School Grant Fund to be awarded accordingly. The use of these 
funds may be initiated directly by the YPCC, or from applications made by other entities or 
individuals (Quaker or not) through a noncompetitive grant application process managed 
by the YPCC, hereby named the John Woolman School Grant. At the discretion of the YPCC, 
funds may be disbursed, carried over from year to year, or reinvested with the principle. 
Larger grants may be withdrawn from the principal itself. The fund can be spent down; 
there is no intention for it to last indefinitely.  

For all grant requests over $10,000.00 the approved grants will then require written 
authorization from both the Presiding clerk and the Treasurer. Pacific Yearly Meeting will 
encourage donations to the John Woolman School fund directly. Consistent with the terms 
of the Gift from John Woolman School a small portion of these funds are allowed to be used 
to pay part of the salary or wages of the Youth Programs Coordinator (YPC). The current 
amount dedicated to YPC salary is $10,000.00 for fiscal year 2026. To modify this amount 
in further years, the YPCC Clerk, Presiding Clerk, and Treasurer would need to approve a 
change, and announce it to the Yearly Meeting.  

Restriction on Use of the Gift 

This Gift shall be used for the exclusive benefit of promoting and supporting Quaker 
education for any and all youth through immersive and transformational experiences, 
including but not limited to programs with systemic uses and broad reach, to help 
perpetuate the core values of John Woolman of peace, justice, and sustainability. The Gift 
shall be used solely for this purpose. 

We define Quaker education as youth focused programming that encompasses values of 
equality, simplicity, peace, integrity, community, earthcare, and justice. We are explicitly not 
limiting Quaker education to the study of Quaker history, or education taught by Quakers.  

Further restrictions on the uses of the Gift may be created through procedural goals 
approved by the Youth Programs Coordinating Committee. These will be posted on the 
Pacific Yearly Meeting website once created.  

Uses of The Gift 

The purpose of the John Woolman School was broad and gave great latitude to its students.  
A similar latitude will be given to the projects funded by the Gift, aligned with the purpose 
of participants having an immersive Quaker experience that has the potential to be 
transformational and yield long term impacts. Historically the Woolman school provided 
such experiences through Quaker education. Likewise, the Quaker Oaks Farm-Wukchumni 
Spring Camps, Camp Woolman’s Teen Leadership Camp, and El Salvador youth trips have 
been transformational and immersive. The funds of this grant program are aimed to be 
awarded to youth or to programs for youth, (Pacific Yearly Meeting defines youth as 0-35).  
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We encourage a wide spectrum of applicants for funding.  The Gift is intended to benefit 
youth from all religious, ethnic, and economic backgrounds, with the aim of  building  
equity, equality, and inclusion. We hope that this grant program will be a bridge to 
communities beyond Pacific Yearly Meeting.  

While we recognize the power of weekend workshops for transformation, the vision of this 
grant is to provide support for more extended projects, thus the Gift is not meant to be 
applied to seminars, workshops, or events in general. Certifications or courses that have a 
clear community benefit and are applied to the Gift’s focus areas are within the use of the 
funds.  We support using the Gift to amplify other efforts or experiences in coordination 
with other funding sources. 

 
Some potential applications of the Gifts funds are; 
Internships in the areas of peace, justice, or sustainability. 
Youth programming on non-violence, anti-racism, or peace building.   
Work service projects in the US or abroad in collaboration with those affected.   
Development of a youth centered course. 
Support a youth led or youth focused long term study on a systemic issue (i.e. immigration, ethical 
land transition, land restoration, etc.) 
Certification programs or course scholarships that fit the uses of the Gift (i.e. Nonviolent 
Communication facilitator training, Seminary, etc.) 

Applying for funding 

Those wishing to apply for program funds consistent with these purposes are invited to 
submit an application. There are two forms on the PacYM Website: one for applications 
under $10,000.00, and the second for over that amount. Applicants may be required to 
present to the Youth Programs Coordinating Committee. Applications are required to have 
a fiscal sponsor. Funding decisions will be made by the YPCC in consultation with the 
PacYM presiding clerk based on availability of funds and consistency with program 
purposes, goals, and procedures. In accordance with the terms of the Gift, the YPCC (with 
presiding clerk as liaison) will have sole and final responsibility for making decisions. The 
YPCC may work with applicants, particularly youth, to help them develop their proposals. 
Please Note:  

∙ This fund is not intended for financial support to attend Quaker events. Friends looking for 
support with registration costs should ask their meetings, or apply to the Youth Fund.  

∙ Applications to retroactively fund projects that have already taken place will not be considered 

Defining a Fiscal Sponsor  

For Pacific Yearly Meeting Youth Programs Fund project grants, or John Woolman School 
Fund grants, a fiscal sponsor is a Friends meeting or nonprofit that agrees to work with 
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the grant coordinator to manage the grant funds and ensure the money is used for the 
intended purpose.  

The degree of oversight and assistance the sponsor provides can vary with the needs of the 
grant coordinator and willingness of the sponsor. This can be done using the sponsor’s 
established policies for fiscal management. We encourage the fiscal sponsor’s Treasurer to 
discuss expectations and limitations with the grant coordinator.  

The grant coordinator should make sure the sponsor receives a copy of the grant 
application, proposed budget and the YPCC approval letter with any stipulations as to how 
the funds are to be used. The grant coordinator will report back to the YPCC within 30 days 
of the project’s completion with a report on the project outcomes and how the funds were 
used. A budget template is available.  

A fiscal sponsor will:  
● Receive one or multiple checks from Pacific Yearly Meeting 

● Have an EIN number  

● Provide reimbursements to individuals for costs associated with the grant  

● Request receipts to ensure the funds were spent for the intended purpose  

● May provide a cash advance for purchases for an event  

● May assist the grant coordinator with obtaining adequate insurance  
● Manage employment, stipends, wages, or gifts of the grant. The sponsor shall be 
responsible for any taxes and tax reporting for any stipends or payments to  

      individuals that are not reimbursements and for determining whether the person is             

      an employee or contractor.  

●   Return unused funds to the Youth Programs Fund or the John Woolman School  
Fund at the end of the project 

 
John Woolman School Fund Amendments:  
To amend the policy a working group consisting of at least the Presiding Clerk and YPCC 
clerk will create policy amendments and bring them forward at Pacific Yearly Meeting’s 
Mid-Year meeting for approval by that body.  
 
 
Last revised 4.21.2026  
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