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John Woolman School Fund 
proposal evaluation rubric 4 exemplary 3 adequate 1 unsastisfactory 0 needs work Score

Youth involvement 

Youth are leading the project 
vision, implementation, and 
benefiting from the project. 

Youth are the benefactors of 
the project

Youth are part of the group 
engaged by the project. 

Project does not specify 
how youth are to be 
involved/engaged. 

Transformative power 

A clear plan is in place for 
youth participants will 
develop news skills, that will 
empower them.

The project plans to engage 
folks deeply but avenues of 
support are not well enough 
articulated. 

The project's focus has 
potential but it is not 
explained how it would lead 
to a transformative 
experience. 

The project does not seem 
suitable or possible to be 
transformative on its own. 

Innovation

Project represents the 
implementation of new 
insight or idea, with potential 
benefits of change made 
clear.

Project represents local 
implementation of emerging 
innovation or trend, with 
potential benefits specified.

Project represents practice
(s) commonplace within field, 
or an adoption of a change 
with well-established 
benefits

No innovation described 
or specific potential 
improvement defined.

Justification

Strong rationale and 
significance of proposed 
work. Addresses specific 
need(s) common among 
peer institutions.

Rationale or significance of 
project tends toward the too-
specific or too-general, but 
overall argument holds.

Weak presentation of 
institutional or community 
need, or tenuous argument 
for grant’s ability to address 
need.

Unconvincing or no 
evidence of need 
presented, or grant 
proposal does not address 
stated need.

Relationship to 
community goals 

Project outcomes or 
activities align with both 
organizational vision and 
goals of greater community.

Project elements align with 
goals of either the 
organization or its greater 
community, but not both.

Project tangentially but not 
directly related to 
organizational strategic 
vision or community goals.

No explicit relationship 
between project and the 
agenda of its organization 
or community.

Efficacy of 
partnerships

The partnership is clearly 
defined with mutual benefits 
to all organizations. 

Partnership is undefined but 
would benefit PacYM through 
mutually shared values, and 
increased exposure. 

Partnership is unclear, 
uncommunicated, or another 
partnership is suggested.

Concerns about partnering 
PacYM with the entities 
listed in the proposal. 

Feasibility 

Personnel, project activities 
timeline, and budget 
expenditures congruent with 
project description and 
outcomes.

Deficiencies or 
overestimations exist in 
personnel, timeline, or budget 
within tolerable range, 
outcomes appear achievable 
despite gaps or leaps.

Project’s assembled 
personnel, timeline, or 
budget expose weaknesses 
in plan design. Outcomes 
unlikely to be achieved in 
project’s current form.

Insufficient information 
about personnel, project 
activities timeline, or 
budget expenditures to 
gauge feasibility

Assessment

Clear picture of how data will 
be collected and used to 
demonstrate degree to which 
outcomes are met. Clear 
outline for capturing 
nerrative experiences of 
youth participants. 

Good understanding of 
anticipated specific results or 
success, but plan lacks some 
details about recording data 
or nerrative responses. 

Success difficult to ascertain, 
flawed by untestable 
outcomes, inappropriate 
methods, or lack of useful 
data collection.

Evaluation plans missing 
or unusable.

Sustainability 

Evidence presented that 
project or its impact can be 
sustained locally beyond 
grant period, if results 
warrant.

Project is temporary, 
designed to end when grant 
ends, or some effort to secure 
commitment beyond grant 
period is represented

Plans for future are stated as 
assumptions without 
supporting arguments or 
evidence.

No meaningful plans for 
future beyond funding 
term appear in proposal
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